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A LETTER FROM ROBERT AND PATRICIA GEMPEL,

President and Executive Vice President, HOPE werldwide

Dear Friend

of HOPE worldwide,

HOPE worfohasi

@ swork on behalt of the
poorand needy began mora than twelve
years age. With & faith-nspired rmissian
to bring hopa toa hurting weorld. HOPY
waorldwide statfers and volunteers have
bean reaching oul and |mpraving the lot
of miliens around tha world

Thework began in 1897 with justa few
programs including medical care Tar trash
sorters in Mexico Cily: an adopt lan
qgency N Atanta, Georgra; an AIDS glinic
in Abidjan, vary Coast) and a wharculo
sis-contral pragram In Chennal, India,

[his year our mubtinational statd, working
with tens of thousands af valunteers,
brought hope to the impovenshed,
dizadvantaged and abandoned throuah
aur tive majar program areas. Health,
Eduecaticn, Children, Saniars and

Vialurtearism

Centers of Excellence

Building om a Firm Foundation

HOFE worldwide |5 maving forward by
developing Centers of Excellance Built on
a firm foundation of fath, expenence. and
nroven srencphe, the Centers ara’ b g
(o meel the neads of ther local communk-
ties for this and futUre generations. This
evolving concept has led 1@ the establish
fent of venles for healthcare and educa:
hen, and, i particular, for abandoned chil-
drern and seniars. &n important added
Awirarsmont far our

bonotil IS O SOours |

volunteers who wish to SeTvE

| e "-."-”F-"_E"'-’ of HOPE in Deli, Inda s &
good example of @ Cemer of Excellence.

It bagan eleven years ago as a housing

prograrm o leprosy pabents, Howeaver,
the neods of this 800 fan 1y EOMmLnity
gxtended far bevond housing. In the
caurse of congtructing homas, educaticn
al programs ware developed for the ehil-
dren of these families, including nursery
primary and compuier sehools, An on-sie
chinie meets the special healthoare needs
of the patients, In addition, a micro-land
ing program has fostered the erestion of
a number of small businesses in the vil-
lage
inereasing leval of dignity o the patients,

A9 evidenced maost dramatically in the

lhese changes have restored ar

reduction af the number of patients who
resort 1o begong tara living. Priar to
HIOPE worlawide s involvament, more
eqgars. Today, virtaally
all who can work are employed

than B0% were b

:1|III|:'||I.i_:I an the Cenleis ol Excellange

concepl the lollowing programs are

actwealy bringing hope Inta the |ves of

thousands

* The Sihancuk Hospital Center of HOPE
in Phnom Penh, Cambodia has not only
cerved the neads of more than 500 000
patents since 1996, hut, hecausa i1 |5

treining a new genaration of Carmbodial




healthcare protessionals, is also changing
the face of haalthcare in this nation

We are blessed 10 have received a
three-year $5.2 million grant from the
U.S. Department of Agriculture that,
together with funding from private
s, will enabde e hospital 1o

operate through 2005

In the city of Bhyj in the state of
Gujarat, India, the epicanter ol a devas-
tating earthquake in 2001, private dona-
tiens from within India have allowed the
canstrugtion of a Cenler. It 1= mesting
the primary educational needs of a num:-
ber of paor farmilies through schoels,
vacational training and a medical clinic

In the South India city of Trichy, the
generous donations of one extended
family are funding the construction of
vot another Center of Excellence, This
Center will house our second arphan-
age in India, which began operating this
year al a temporaty location nearby

Thanks to an additional grant from the
U.S Departrment of Agriculture, another
Center |s under construction in Manila,
Philippinas. This Center will initially
focus on the nesds of street children.

Though not bricks and miortar, our cam-
munity-based HIV/AIDS work in Africa
has gained international recognition for
i1z sxtracrdinary contributions o help-
ing families and children who have
baan devastated by this pandemic.

Atter Schoal, Saturday Acadarmy and
MENLOrng proarams ara giving
America’s at-risk inner city ehildren &
safe place to leam and grow. We are
grateful tor the opportunity 1o serve in
a dozen cities throughout the country

Thank you

The Lord has blessed us with 8 mandate to
help the poor and needy. We are very
gratetul for your partnarship in our etforts to
respond; together with our approximalely
B0D sacritical and bard working staff mem-
Laesis; v g prarmoiing the cause of the
poor and needy around the waorld

To our volunteers, including the teens
and college students who have partici-
pated in the HOPE Youth Corps = thank
you. Without you, our hearts would not
be as strong for the task,

We ara grateful to our Board of Diréctors
who discharge their duty of care and loy-
alty wath prayer and courage:.

We are grateful to our donoers. Withaut
you, the werk simply could not go forward.

Our sincers appreciation goes to those of
you whoe have given unrestricted funds.
These support the worldwide management
t2am and empower them to raise and
administer the funds restricted 1o programs

In the eoming year, please pray congis-
tently for the poor and needy and that
the power of the Lard will be evident 1o
all who ara touched by our programs.
We caovet your continuad support as we
strive to fulfill our mission of bringing
hope to a hurting warld.
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2003 FINANCIAL SUMMARY

HOPE worldwide is a tax-exempl 5073 non-
praft corporation foundad in 199 by the
Intermational Churches af Christ, Since {18 incep-
tien, the arganization has been committed to
ensunng that its financial resouroes are managed
effectively and afficiently. Funds ara acoournted
for under generslly-accepted standards and prac-

tices for nonprofit accounting and in stnct accaor
dance with donor restrictions

Income

Wiith (st over 12 years ot service to the poor
and neady around the world, HOPE warlthwide
has saen its annual income grow from less than
SN8 million n 1991 tn apprmxmataly 331 million
by thie end of 2003. We continued to malntain
programs on all 8% populated continents meat-
ing & varety af needs from healthcare, nutrition
and education (o orphan care, adoption, and sen-
lar services. While a value cannot be placad an
1he timnie and energy contributed by our global
pool af valumtaare, we aro truly gratedul 1ar thar

genarus and compgssionate hearts,

M Total Cach Contribuiion =
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In 1987, HOPE warldwide s revenue consisted
almaost exclusively {95 %} of donations from the
Intarnaticnal Churches of Christ ICCC). By
2003, the ICOC portion had dacraased 1o 13%,
#g other aourcas of funding were identified snd
developad. These sources include individual
donors 4%, local fundraising events (3%, gow-

ernment and corporate grants {14%), and pro-
gram revenus such as faes Tor service (H%)

Cortinuing a trend from 2002, in-kind supplies
lprimarily riedical and aquiprment) inoreased by
3.6 millon dollara From 2002 o 2000, This
norease can be attributed to the continued
arowth of tha Sihanouk Hospial Center of
HOPE in Cambadia and the Karte Seh Hozpital
in Kabul, Atghamstan as wall as other madical
programis around tha waorld,

Sources of Donations and Other Income

Fundraisers 3%

Allocation of Expanditures

Total expenditures in 2003 wero up by 7% from
the previous year, primarily due to the sizeable
increase in in-kind donations (see above), Cash
expenditures for the same period were down
15% continuing the trend of the previous year
Of the total expenditures for the vear, programs
accounted for 00%, management amd general,
10.6%., and fundraising, 3.5%. Overall ihe per-
cEntage of averhead costs (managameant and

general as well as fund-raising) decreasad fram
17% in the prar year 1o 14% in 2003, In addition,



the actual dollar cost of overmesd deareased by
Sk D00 017 %), L proteam Suppor, 2% whaind
to LS, programs 017.5% of 1otai expendiures)
while B0 % went to norlhS programs (BHEY, of
total expenidini s

2003 Expenditures
$33, 275023

Mansgemant &
Banmrii 19

Fundbraigiig 3%

LIS, Programm 10%

Strutenic Program Areas

I ordet to track BOPE worklwede's performance
agairst strategic gonls and obechives, program
pepeEithiures aie charactenzad in o wiys, The
first s by typa 0T senice provioed, ~ Hesith
SICEST programs-account for 76% of all pro
gram funds sxpended snoormgassing nol anby ph
mary and sacondary heartheare (clincs and PBospre
talsl it mles rilhied haalthralated seivities suel ag
laeding, nutiten, disasss eradication ane (mmi:
nation, |t alsa includes volumesr-0ren commrmuni
bty ‘autreach programs designed to promiois swars
ness o public health issues such as HIVAAIDS ann
Tubereuoss. " Educanon” programs aceount for
9% ol all program dollare. This ingludosa wide
rargs ol aotivitios o sohods to eftérschodl pro
grams, cormputor learming and job faining, as well

s youth lesdershio develeprment, * Abandonsd

2003 Program Expanses by Type ol Services
S375.023

Eiduuation %
Abaidomnd

Dl Progeams %

Health Servica 155

Children Welfare™ programs include orghan carg,
femster pare and adoption services and cormprise
10% of all program Tunds axpended The categony
raferred 1o @ " Othier Programs™ (8%) inoludes
digastar relisl as woll an valuntoor sorvions whore

thaareas of sarvicd ware unepecdied,

[he second way {ha pRgram expernchtures arg
CHEEETENIZED |5 by TErgET COPUanons Samved;
gpacilically whatier hey-are children and youth,
aclults (ineluding familigs) ar the aldarly, Most o
HOPE worltwioe s programs provide services to
aduits and thesir familles, This grou i3 the reclpl-
art ol F8% of all progran funds, Four parcent
%0 of expenditures werg directad primarnly o
volurtaer eurmmiunity-biged programs thot Serve
all age groups. Another 17% of funds went to
proarams serving children andd vouth, while anly
T il pregrarn fondivg dereey asclusivsly thel
eelerly Most programs for tha aldarly invalve
the devation of time by lBrge numbers of valun
tesrs whoss impact 8 not adequatsly rmeasured
by the dallars spent

2003 Program Expensas by Population Served
§33.275,023

Ganmiml Palific %

Saniars Pragrams 1%

it Vit
Py rans 17%



HOPE worldwide, fid,

Consolidated Statements of Financial Position

HOPE worldwide, Itd.
Consolidated Statements of Activities and

Changes in Net Assets
Years ended Decamber 31 - 2003 2002 Yours ended December 31 = 2003 _om
ASSETS ASSETS
Curront assats: Changes in unrestricled net assets:
Cash and eash squivalents § 23704 8 3251759 Operating support and revenues.
Accounts receivable (nat of $33.821 Contributions 522 856,186 $24.097 221
allowance for doubtful accountsh 413,961 667,567 _ Grams and other 5,940,200  ATaRE4Y
Pledges receivible 195,400 471,560 28,796,385 28842 870
_ Prepaid expenses and other current assets 340,041 117,550 Met assets released from restrictions 2,553 556 2308775
Tatal current assets 3,273,140 #508,576 Tota! aperating suppon, revanues, and
netassets release from restrictions 31349942 31,191,645
Non-cumrent assets:
Investments 5,095,287 2,863,961 Expenses:
LS. Pragrams 5A21.418 B,406,935
Proporty and equipment Maon-U.E. Programs 22,819,054 17,518,807
Building 3038397 3038357 Management and general 3,486,938 3674663
Equipmant 1,285,303 1,336.420 Fundraising 1,148,215 1522578
__ Leasahold improvements I3[0B3 236738 Total expenses B/2500 3122573
4.556,783 4,609,055 Increase in unrestricted net assats (1,825,081 89,072
Less: Accumulated depraciation - I S
20 SO (LY UABY Changes in temporarily restrictad net assets:
L N A Operating support and revenues:
Total assels £11,301 069 £10,497 548 Contribitions 2,125,582 3,264,653
Invastment incame, net 1,054 14322
UABILITIES AND NET ASSETS Unrealized appreciation on investments 38,844 (42,387
Current liabilities Met assets released from restrictions 2,553,556 12,348,775
Actounts payable S 27631 § 204177 Investmant eamings allocation {1.008) {600)
Agcrued expanses and other Increase |decreasel in tempararily
current liabilities 107,123 247,400 restrictad net assels {359,096/ 886,728
Dalerred Revanue 5,141,126 2121780
Short-tarm dabt 705,313 287,519 Changes in permanently restricted nef assets:
Current maturities of long-term debt 159,402 147368 Dperating support and revenues:
Total current liabilities 6380340 3143244 Contributions ] §,500
) Irmvastmant aarnlnfg"s Fllm_:atlnn 1lIl5 o
Long-term debt 1428702 2,089,105 Increase in permanantly restricted
Total lighilities 8,319,047 5,792.349 _ net assts = 1005 100
Increase {decrease| in net assets 12,283,172 961,900
Vet assets: Net assets, at beginning of year § 5,266,199 £ 4,303,299
Unrastrictad Bit.BR1 2 % 062 Met assers, at end of year § 20B2,027 % 5285199
Temporarily resinicied 1,249,684 1,608,780
Parmanently restricted 1,081 462 1,050,457
Total net assets _Amaanm h.265,199 Repaorts of Audited Financial Statements
Total liahilities and net asseis 511,301,068 §10,4997.548 The consolidated financial imtormation provided for the United States corpo-

rations has haen derived from the sudited consolldated financial statements
of HOPE worldwide, Lid, (Wayne, Pannsylvanial and its U.S, subsidiaries as
of ond for the years ending Decamber 31, 2003 and 2002, The eonsolidated
financial data presented on the following page were darivad from financiak
statements auditad by PricewstarhouseCoopers, LLP



HOPE woridwide, Itd.
Schedule of Expenses by Services Provided

Education & Children/ Other Management

Yesr endded Docember 31, 2003 Health  Development Adoption Care  Services"  Fundraising & General L
Salariag £ 1.061.954 £1.219.198 £ TRRRM £ B2 £ E70.489 51,807,017 g B.2455%0
Employes Benefits 138.208 13\ 148127 114,106 BO0,360 314,812 954,684
Payroll Expenses 63,905 52703 61,145 48,255 33.796 114,533 414,337
Out of town expenses™* 40,063 240 572 41,6842 A7 442 48,132 45,786 513,437
Canference/seminar 81 1.163 3776 4534 2,035 3529 17,164
Local MealsEnterrainmant 3,102 52,147 4458 4,558 7,205 N, 376 96,344
Local Travel 454 2616 18,116 53308 4,810 b,322 54,757
Bifts 321 2234 312 b T 588 5,858 20,240
[ffice Equipment Rentalmaintanance 0,709 1n,ma2 13,253 6,999 5,000 38457 B9,435
Maintenance & Repairs

Building/G raunds/Equipment i 18 &4 Fal: 7,768 50,515 50,964
Bad Debis Expenses 0 24,3654 12,885 1} 0 98,107 135,357
Depraciation 8,718 20412 1021 25,063 11,258 194, 564 M5718
Printing 1,103 17142 16,013 11,796 100,286 LE: 14 162 105
Promational expenses AL 5,045 1,486 705 11,156 EE]] 72,041
Professional/lagsl fees 40,882 164,921 53,469 24,068 25438 187,250 456,828
Insuranca 19,851 87497 44 7807 6,962 39,606 83,167
Lizensa/tesstaxes 5,999 1,653 3,395 1633 10679 83623 17,584
Interest expense 2,536 4,800 B 2803 PR 154,727 193,109
Rant 36,482 g1.5m 52 404 33 4496 71238 BB 337 365,035
Supplies 706,09 13,841 13,512 B804 9,161 52,569 122,876
Bank charges ] 2973 4216 2153 3 13,770 24,130
Shipping/Pestage 29 564 A 18,841 2491 8090 20,416 B3.8B5
Miscellaneeus office expanses 1,150 1,080 4,760 2095 143 16,666 25,854
Telephone expenses 16,530 14 505 34,330 30,462 97 nam naan
Ltilities 8172 fi. 340 5183 1,457 B354 50,112 21118
Special Events a 0 1} 1] 114,244 0 114,244
Program expenses 20,151,623 351 538 1,403,516 350,735 0 1] 22,266,510
Grand Total $21,744, 550 52561744 52,758,222 £1,576,350 51148215 $3.486,936 331013
* Senices that can be ineludad in mare thas one categorny.
**Ineludes HOPE Youth Corps expenses
HOPE worldwide Leadership
Boand Membera Managament Team Independent Auditors
Anty Blocker Robert F Gempel - Pricewaterhousa Coopars LLP
Ron Brumley Fresident & Chrel Executive Officer & Philadelphia, Pannsylvania
Harry Cramer Expcitive Director
Patricia Gempsl Patricia & Bempe| - Audived financial statemants for
Robert Gamged Exgcutive Vice President & Secretary 2004 will be avallabla after comple-
Frank Kim Randolph 5. Jardan - tion of the carporation's annual
Karan Louis Vice Pragident & Genoral Counsel audit expectad in July 2008,
Gregg Marutzky Michael Nosil -
Jenny Nash Treasurar & Chief Financfal 0fficer
Wendy Richard Thomas W, Briscos -
Wyndham Shaw ilrectar of Development
Charles Spitler Dan Liu-
Charlie Stolpar Vice Pragident, China
Jenny Tate Shawn Wooten -

Vice President, Eurasia
Elexa Liu, Joanna Webber, Lena Wooten—
Wiee Preaidomts, ¥

Women's and Children's Pragrams



HOPE worldwide

353 West Loncastér Avenue
Suite 200

Wayne, PA 19087
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Tel, &10.254,B800

Fax 610,234.8989

www. hopeworldwide.arg




