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Over the last few months we have been working di l igent ly to cl€ar up the Insurance/Risk
Management picture for our US chorches, At th€ outset,  let  me thank each of you for your pat ience
and cooper€t ion. Also, I  want to thank Mark Braunl ich of mv off ice who hss done the l ion share of
the work to f igure out this very complex picture, Mark hss been an incredible addit ion to the Law
department €nd lam sure each of you wi l l  agres ss you and your US church administrstors get to

As was to be oxpected, sevoral issues have arisen thst w6 wish to addr€ss and clarjfy, W€ 6re
sendrng you this memorandum to 6ddr6ss some of th6 commonly askod quest ions we hav€ rec6ived.
Pleas6 fsel free to pass this oo to sny of your administrators or church leaders as you s€e fit.

What typ.3 of Inaurrnce do wa havo?

Current ly,  we hsve the tol lowing pol ic ies: Gen€ral  Liabi l i ty,  Umbrel la Coverage, Exc6ss Coverage,
Executive Protoction (Crim6), Prop6(y, and Dir€ctors & Officers Liability.

Wh6t is cov€red under our Goneral Llablllty pollcier?

our General  Liabi l i ry pol icy providgs cov€rage for accid€nts at church svents on "schedul6d"
propert ies duo to our negl igonc€ in the amount of $1,000,000 p6r occurence with a G6neral
Aggregate of $3,OOO,000 per incident,  with a $5,000 doduct ibt€. Scheduted propert ies are any
locat ion, including parsonoges, off ices, c6mps, and sl l  regular ly scheduled meeting faci l i t ies
( including minister 's homes) th6t wo us€ 30 or more t imes in 6 calondar year.  Our broker,
Cal-Surance, is keeping a database of all locations usod by oach church and ICOC Law will notify the
church when a loc6tion should be schedul6d. Unscheduled properties are those properties that are
used infrequently lloss than 30 tim6s a yoar) and ar€ cov€red by separate "Ceftificates of
Insurancs." Soth scheduled and unschoduled properties sre protected trom the same kind ot risks,
All camps must be listed as scheduled property or no coverage applies.

What kind of risks ar€ cov6red und€r tho Gon€ral Liability policy?

This pol icy covers Injo. ies on Locat ion, such as Sl ip and Fal l ,  Pastoral  Counsel ing, Sexual
Molestat ion, Non-Owned Auto, and Volunteer acts.  Pastoral  Counsel ing protects ministers from
being sued for offering spiritual advice in their role as ministers. Sexual Molestation protects the
church against allegations oI sexual molestation or ssxual misconduct by a minister or volunteer,
including Kingdom Kids, Preteen and Teen workers. Non-Owned Auto provides coverage to rhe
church for automobi le accidents by church employees or volunteers on church business where the
church does not own the automobi le used in the accident,



What is an Umbrslla Policv and what do€6 it cover?

Umbrel la coverage is a special  coverage the church has purchased to increase the value of our
General  Liabi l i ty coverage. Our pol icy covers up ro 91O.O00,OOO for each Occurrence with an
annual Aggregate of $10,00O.OOO.

What is Exc€ss Coverage?

Excess coverage is additional coverage on top of th6 umbr€lla policy that protects th€ church in case
ot a catastrophic accident or claim, ie. bus Eccident, 6tc. Our policy provides an addition
$15,000,OOO for excess coverage.

What i6 Executivo Protection Covorago and why do we n€€d it?

Executive Protection covers loss due to th6ft or €mbezzlement by an employee of the church. We
have coverage for up to $50O,OO0 with 6 910,000 deductibt€.

Whal is Directors and Oltic€r3' (D&O) Coverage?

D&O covers all damages relat€d to thg acts or omissions ol th6 directors and officers of the church
corporat ion, l t  a lso coverc al legat ions ol  Discr iminat ion, Sexual Har6ssment and Wrongful
Terminat ion. We have 95,000,000 worth of coversge with a 925,000 deduct ibte,

What is Prop6(y Insuranc€ 6nd why do wo nood it?

Property insurance covers direct physical damage to buildings w6 own or r€nt and bu6in€ss p€rsonal
prop€rty locat6d within thos€ buildings. Our policy, llk€ most, 6xclud€ dir€ct damage from
oarthquake, wind (hurricano or tornado) in some ateas of the country, and floods. There are othef
6xclusions that should be noted. Busin6s6 Person6l propeny (ol f ice equipment,  furni ture, etc,)  is
ensured in an 6ggrsgate €mount for 6l l  US church locat ions up to 52,225,000 p6r y6ar.  Church
prop€rty in Florida, Hawaii, Puerto Rico, Guam and th€ Virgin lslands must be sch€dul6d or there is
no coverag€ for d6ma9e to th6 building or busin6ss personal propeny.

What properly ls cov€red under this property?

W€ have previously requested that 6ach US church provade a list of all property locations to be
covered under this pol icy. This should includs any church owned bui ldings or parsonages, al l
long-tefm leased facilities and any short'term loase where significant improvements to the propertv
has been made. Each church ownod property should be ensured for lu l l  r6plac6ment value, including
demoli t ion, and increased bui lding costs due to codo changes. These values should be determined
by the local church in conjunction with an sxperienced broker or agent. The local church will be
bi l led separately based upon this valuat ion of the prope(y.

How do ws know it our property is cov6aod?

You need to check the list of locations on the ICOC Worldwido Directory. lf your property is on the
list, you are covered for tho amount indicated. lf your property is not t;sted, you may b€ onty
covered for business personal property on location. ln the luture, we hope to have this database
available via lCOC.net o. as a separate Risk i/lanagement channel on upcyberDown.org.

What if our property is not on th€ sch€dule ot list.d locations?



For those churches that do not have scheduled coverage, damages up to 925,000 may be covered
under the policy. lI tho value of the building or br.isiness porsonal property €xceeds $25,OOO, you
must (1) report this ro your WSA immediately so that you can obtain appropriate covorage under the
policy or (2) you may obtain coverage on your own. ICOC Law is not responsible for any coverag€
you obtain outside our kingdom wide pol icy and cannol assist  you in any legal issues that may result
irom any act or incident involving that property.

What if we rscently moved, sold or acquired a new prop€rty and our old property is still list€d?

Please let  us know as soon as possibte and we wi l l  work with the carr ier to obt€in an appropriate
adiustment or credit on your next quarterly premium payment,

This seem3lik€ a lot oI covoaag€. Why do we ne6d 30 muchT

Unfortunately, wo live in a very litigious sociely. The average claim tor negligence can easily run
into the mi l l ions ol  dol lars.  Employment claims avorag6 in the sev€ral  mi l l ions of dol lars.  Claims of
sexual misconduct by ministers hav6 run in the hundrgds of millions of dollarsl We have tried to
draw tho balance between oconomical premium cost and adequate coverage in light of this risky

We hav6 not yot rec€ived a blll for our insuranc€. W6 u3ed to b€ bill.d .nnurlly by ICOC Bonefits.
Wh6n i3 our bill due?

Unfortunat€ly,  ICOC Law is not staff6d to hsndle separ€te bi l l ing for e6ch uS church ent i ty.  As
such, al l  b i l l ing wi l l  go through th6 World S6ctor Administrators.

W€ can 9€l a much b€tter dsal through r locll in3ur.nce 6gent. Why do we n.ed to be part ol this
policy?

In som6 cases that is t ru6. For instance, i t  may b€ b€ttor in th€ futuro for th6 local church to
purchase its own Property Insurance. Somotimes, local ag€nts can ofler mor6 competitive rates and
may olf6r fastor or mor6 6ffici6nt service in case ol loss, In most cas€s, how6ver, economies of
scal6 will dictate that kingdom wide coverage for calastrophic typ6 risks should be covered under
on6 "kingdom wide" pol icy.

What do we do iI w6 hlvo an accidont or Incldonl wo n6ad to roport?

Please report  al l  incid6nts through the Legal Cas6 Man6g6m6nt (LCM) system. ICOC L6w wi l l  review
the claam and make appropriate recommendations for r€po(ing to the insurance cafiier, In the
future, we hopo to have this database avai lable vrb lCOC.net.

W€ had someone slip and fall at our church seruice. Wo roportod th€ ctaim and it w6s inveBligatod.
W€ just got a bill lor th€ investigation. Why are wa b€ing billed i{ w€ have insuranc€?

Invest igat ive costs typical ly are part  of  your deduct ibl€.

What is the most we can be billod for invostigative costs?

For most liability claims, investigative costs are limited by our deductible of $5OO0 per occurrence.

How much do6s it cost to insure our camD?



The current av€rage cost per camp is approximately 9830o/camp. This amount includes S5OO0 for
General Liability coverago, $2OOO for Umbrella coverage, SlOOO lor Excess coverage and
approximately $300 lor taxes and foes. We are presently working on a formula to determine the
cost per "camper day" for each c€mp. A 'camper day" is the cost tor one camper to stay overnlght
at a camp for one day. Unlortunately, we do not have enough data trom all of the camps to
apportion this number at this timo. Tho sooner we recgive this inlormation from all ol the camps,
the sooner w€ can give an accurate per campor quote tor future budgeting,

Why is camp coverage so expensive? Wo got a cheapsr quol6 from a local agont. why can t we
insure through them?

Usually, local insurance agents aro not able to obtain coverage for sexual misconduct, the most
signi f icant r isk of operat ing a church camp. Even those that do offer sexual misconduct,  are ol ten
woeful ly inadequate or contain very complex language that may exclude or l imi l  coverage The high
premium cost is direct ly relsted to the signi f icant r isk of sexual misconduct that must be adequately
covered, Those camps lhat r6ly upon their own insurance coverage due so at their own risk Worse
than that,  underinsured camps may subiect the WS corporat ions or ICOC to lawsuits by iniured
parties se€king a "deeper pock€t" thsn the local church, Our n€6d lor uniform proteclion requires
each of us to cooperate in spr€ading th€ cost o{ this signilicant legal risk.

W6 just noticed our clmp ir not on tho lit . Whrt doe3 that moan?

Unfonunat€ly, it m6ans you alg not covered under our policy and may be uninsured or underinsured
for any acts that may a se out ol lh€ operation of yoLlr camp. To complic6to matlersr many stales
waive th€ statut€ of limhations (the deadline for bringing lawsuits) until sov€ral years after a minor
child has reached the age of majority, That means sn uninsLlGd or underinsurod camp is v€ry much
l ike a t icking t ime bomb. We n66d to know imm€diately i f  thore are any camps that do not have
adequate insurance so that we can investigate wh6thor wg c6n purchase "tail coverage" for that
c6mp. As yolr  can imagine this type of coverago i6 quite expensivo, s€veral  t imes more than th€
oreviouslv mentiongd cost,

8ut, w€ already hav€ inlul.nce for our camp with XYZ inluranco company. Thoy give us I groat
doal, Whv do w6 n66d this inlurance?

l/ lost insurance companios mako 6 ki l l ing on this kind ot pol icy because th6y exclude or ser iously
l imit  sexual misconduct,  the most signi f icant r isk for church camps. In fact,  nearly 6very camp
oolicv we have se€n to date is either uninsurod or under-insurgd for sBxual misconduct Remember,
legal vgrdicts on thes6 types of cas6s run in tho tens of millions of dollars. There hav6 been several
in the hundreds oI millions of dollars. Tho Law deDartm6nt porceiv€s this to be the single most
significant legal risk in our mov6m6nt today. lt is important that €very church owned or operated
camp hav€ sulficient cov€rag€ that includes ample cov€rago for sexual misconduct.

Conclusion:



Untortunately, this year we needed to respond to a Kingdom wide need for risk management
assistance, Many, if not most, of our churches have had significant unknown nsK managemenr
issues, These types of issues are not self-evident and, untortunately, without experienced
assessment, would only bo discovered upon unexpected denial of coverage by the insurance
company in the face of a catastrophic loss. None of us can afford for that to happen. After we
hav€ spent adequate tim6 evaluating risks. we will advise the WSAS about rhe availability of
alternative coverage as an option tor local churches. ln the meantime, we ask for vour oatience and
a kingdom mind set as we try to ensure that ail of our churchss are adequately protected, please
understand that this process is long and tedious. We 6re trying to do our best. Unlodunatety, we
have had several years of operataon without adequate risk assessment and coverago, We know that
our current stat6 of affairs is less than porfect and may not even be remotely equilable. However, tt
is the best ws can do under the circumstances. As always, we are open to vour input and
suggest ions. imb


